[image: image2.png]SAMSUNG





Request for Proposal


           Privileged and Confidential

Request for Proposal (RFP)
management of a Samsung field marketing team- Sudan
Head Office:
Samsung Electronics EAST AFRICA Limited
3rd Floor West End Towers, p.o. box 27577-00506

Muthangari drive

nairobi, Kenya.
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Summary and Background
Samsung Electronics East Africa Ltd (SEEA) is currently accepting proposals from suitable Agencies to recruit, manage and develop a team of Field Marketing Representatives (FMT) who will be fully employed by the Agency.
The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations, conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best represents Samsung Electronics East Africa overall objectives direction.

Proposal Guidelines
This Request For Proposal (RFP) represents the requirements for an open and competitive process.  Proposals will be accepted until 17th May 2026 12 noon EAT via the email address provided herein. Any proposals received after this date and time will not be considered for evaluation.  All proposals must be signed by an official agent or representative of the company submitting the proposal.

If the organization submitting the proposal must outsource or contract any work to meet the requirements contained herein, this must be clearly stated in the proposal.  Additionally, all costs included in proposals must be all-inclusive to include any outsourced or contracted work.  Any proposals which call for outsourcing or contracting work must include a name and description of the organizations being contracted.  The successful agency shall however remain fully liable for all obligations notwithstanding its outsourcing of any services.
All costs must be itemized to include an explanation of all fees and costs.  

Contract terms and conditions will be negotiated upon selection of the winning bidder for this RFP.  All contractual terms and conditions will be subject to review by SEEA legal department and will include scope, budget, schedule, and other necessary items pertaining to the project.

All submissions should be in English and any attachments well described and or translated in English for purposes of ensuring clear communication to the evaluators who are English speaking.
Scope of work:Purpose and Description
The FMT (Field Marketing Team) will be responsible for retail support for selected Retail channels for effective sell out of Samsung mobiles and electronics. in Sudan. Samsung believes that by expanding the coverage of FMT in this market, we will promote growth in our overall market leadership position in channels/accounts where we’re strong and also take leadership in channels/accounts where our competitors have the lead.
SEEA is seeking a provider to recruit, deploy and manage the FMT and be accountable for achievement of the targets and responsibilities assigned to this team
The scope of the agency recruited will involve handling of all angles related to the FMT employment, performance management, career development and remuneration as will be guided by SEEA. The selected bidder will ensure that all legal requirements are fulfilled in relation to the relevant country’s labor and other related laws.
Whereas SEEA will require direct access to the teams, the selected bidder will bear overall responsibility over the team and ensure they continuously meet SEEAs objectives.  

The following scope must be met:

1. Recruitment of the right personnel
2. Deployment of the FMT to the market
3. Monitoring of the FMT in terms of performance and administration 
4. Running Marketing initiatives to support the growth of Samsung as a brand .
5. Remuneration of the FMT according to performance
6. Leave Management
7. Appointments and contract management of the outsourced staff
8. Ensure adherence to SEEA’s retail guidelines

9. Performance, market sensing and other administrative reporting
10. Management of all Samsung retail assets in the channel.
11. Overall reporting of the performance of the team and market insights with recommendations to increase Samsung market share.
· No Liability for Costs: The candidate bears all costs associated with preparing and submitting their RFP, and Samsung is not liable for these costs, regardless of the outcome.

· Right to Reject or Terminate: Samsung reserves the right to accept or reject any RFP or cancel the process at any time without incurring any liability.

· Changes in RFP: Samsung reserves the right to amend the RFP documents through addenda, and it is the candidate’s responsibility to ensure they have considered all amendments.

· Any participation in corrupt or fraudulent practises or canvassing will lead to immediate disqualification.
Project Timelines
	Activity
	Date

	RFP Release date
	10th May 2026

	Expected Revert Date by Bidders
	17th May 2026

	Communication on successful candidates
	20th May 2026

	Shortlisted agencies online presentations
	27th-28th May 2026

	Successful bidder communication 
	29th May 2026

	Contract negotiation
	2nd of June 2026

	Project initiation phase completion date
	17th June 2026

	Full roll out of the project date
	1st July 2026


Upon notification, the contract negotiation with the winning bidder will begin immediately.  Contract negotiations will be completed by 17th of June 2026.
Budget

Please provide your costs proposal to serve the Sudan Market in the initial phase with the first team being as described below: 
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Please note that while the initial budge accounts for 16 people, this could change as we expand the market reach with ROI consideration.
All proposals must include proposed costs to meet the KPIs described in the project scope.  Costs should be stated as one-time or non-recurring costs (NRC) or monthly recurring costs (MRC).  Pricing should be listed for each of the following items in accordance with the format below:

Agency/Admin margin   


NRC

MRC

Other cost 1 (specify)


NRC

MRC

Other cost 2... (specify)


NRC

MRC

NOTE: All costs and fees must be clearly described in each proposal.

Bidder Qualifications

All bidders will be required to submit their proposal using English language. Kindly translate for all documents required for the bidding process as well.
Bidders should provide the following items as part of their proposal for consideration:

1. Description of experience in managing HR or Field Force resources
2. List of how many full time, part time, and contractor staff in your organization

3. Examples of 3 or more Field Force structures (org plans, costs) managed by your
organization.
4. Testimonials from past clients on field force or HR resource management
5. Anticipated resources you will assign to this project (total number, role, title, experience)

6. Your proposed organization plan for the SFMT, including remuneration & other costs
7. Project roll out plan
8. Project management methodology

Proposal Evaluation Criteria

SEEA will evaluate all proposals based on 2 broad categories: 

80% based on your technical capabilities to recruit and manage the FMT 

20% based on your financial capabilities run the operations sustainably.

To ensure consideration for this Request for Proposal, your proposal should be complete and include all of the following criteria:
TECHNICAL CAPABILITIES (80%)
1. Overall proposal suitability: proposed solution(s) must meet the scope and needs ofSamsung and be presented in a clear and organized manner

2. Organizational Experience: Bidders will be evaluated on their experience as it pertains to the scope of this project

3. Technical expertise and experience: Bidders must provide descriptions and documentation of staff technical expertise and experience

4. Previous work: Bidders will be evaluated on examples of their work as well as client testimonials and references

5. Value and cost: Bidders will be evaluated on the cost of their solution(s) based on the work to be performed in accordance with the scope of this project.
FINANCIAL CAPABILITIES (20%)
1. Company Profile with detail: Provide a description the company profile detailing the inception dates and structure of the company.
2. Audited Financial Statement: Provide financial records that demonstrate the financial health of the organisation.

3. Credit days and payment terms: Provide a proposal of the credit terms acceptable to the organisation.

4. Insurance Policy: Provide a information about the types of insurances that the organisation has to ensure sustainable business and welfare of the FMT

 Additionally attach relevant documents from your Country regulation that would indicate 

a. Legal registration of the organisation.
b. Tax compliance certificate or copy of latest filed tax returns.

c. Details of Directors (Statutory form)

d. Copy of license to do this type of business.
e. Attach your latest audited financial statement for the last two years, including your firm’s latest balance sheet and income statement reflecting the following items: 
i. Current assets (cash, receivables, deposits, inventory, accrued income, pre-paid expenses, etc.)
ii. Net fixed assets   


iii. Other assets




iv. Bank details

v. Current liabilities (accrued expenses, salaries, advances, taxes, etc.)

vi. Other liabilities (capital, earned surplus, retained earnings, capital stocks, etc.)


Note:  If the firm is classified as a Joint Venture, attach the required financial statement for each joint venture participant.)  

INDICATE your credit days and payment terms: Days        Terms      
PLEASE attach a price list of all the goods and services that you supply that would be related to ensuring that we meet our objective to maximise our market share..

STATE ANY OTHER additional useful information you wish to volunteer. 

Insurance

Please indicate the types of insurance that the company has taken.
Sample copies of a Certificate of Insurance executed by an insurance company license

e.g. Public Liability Insurance in the amount of ……………………………… ………. 
Property Damage Insurance in the amount of ……………………………………………. 
Medical Insurance in the amount of   ……………………………………………………………
Fidelity Insurance……………………………………………………………………………………………
Each bidder must submit the proposal and any attachments well translated and/or described in English language to  retail.bid@samsung.com  by [12 noon EAT] am 17th May 2026.
Please ensure that your submission of the proposal is accompanied by a signed copy of the privacy policy below. A lack of submission of this policy will disqualify you from participating in the bidding process.
Privacy Policy

Samsung Electronics East Africa Ltd (together “Samsung,” “we,” “us,” or “our”) knows how important privacy is

to our vendors and their employees, customers and partners, and we strive to be clear about how we collect,

use, disclose, transfer and store your information. This Privacy Policy provides an overview of our information

practices with respect to personal information collected through this SFMT process.

It is important that you check back often for updates to the Privacy Policy. If we update the Privacy Policy,

we will let you know about changes we consider to be material via email provided that you have given us

your email address and seek your consent to the new version of the Privacy Policy. You can check the “effective date” posted at the top to see when the Privacy Policy was last updated.

What information do we collect about you?

We may collect the following types of information from you in connection with the SFMT bidding process:

• information you provide directly during the bidding process: your name, telephone number, mobile

phone number, email address, language, and your chosen ID and password (or any modifications you make to this information);

• information about you we receive from publicly and commercially available sources where such collection is necessary for the purposes identified in this Privacy Policy.

How do we use your information?

We may use information we collect for the following purposes:

• to verify the information you have provided or we have collected in order to maintain a high level of security throughout the bidding or quotation process;

• to evaluate the suitability of the proposals that you submit and respond to your questions or requests for information;

• otherwise where you have expressly consented to us using the information.

To whom do we disclose your information?

We do not disclose your information to third parties for their own independent marketing or business purposes

without your consent. However, we may share your information with the following entities:

• Samsung affiliates;

• other parties:

(i) to comply with the law or respond to compulsory legal process (such as a search warrant or other court order)

(ii) to verify or enforce compliance with the policies governing our Business Services;

(iii) to protect the rights, property, or safety of Samsung, or any of our respective affiliates, business partners, or customers

(iv) with other third parties when you consent to or request such sharing.

What do we do to keep your information secure?

We have put in place reasonable technical and organizational measures to safeguard the personal

information we collect in connection with the Services. However, please note that although we take reasonable steps to protect your information, no website, Internet transmission, computer system or wireless connection is completely secure.

Where do we transfer your information?

Your use or participation may involve transfer, storage and processing of your information outside of your country of residence, consistent with this policy. Please note that the data protection and other laws of countries to which your information may be transferred might not be as comprehensive as those in your country. We will take appropriate measures, in compliance with applicable law, to ensure that your personal information is treated securely and in line with the Privacy Policy.

Can you access your information?

You have the right to request details about the information we collect about you and to correct inaccuracies

in that information. We may decline to process requests that are not otherwise required by local law. If you

would like to make a request to access your information, please contact privacy.seea@samsung.com

If you request deletion of personal information, you acknowledge that you may not be able to access or participate in the bidding process and that residual personal information may continue to reside in Samsung's records and archives to the extent permitted by law for some time. You understand that, despite your request for deletion, Samsung reserves the right to keep your personal information, or a relevant part of it, if Samsung has suspended, limited, or terminated your access to the website for violating applicable Samsung terms of use, when necessary to protect the rights, property.

How long do we keep your information?

We retain information about you only for so long as is necessary for the purpose for which it was collected,

or as required or permitted under any contract or by applicable law.

Contact

If you have any questions regarding this policy, please contact privacy.seea@samsung.com

I have read and agree to the Privacy Policy.

Name: (Sign or Seal)

Title:

Company Name:





Date
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